
CUSTOMIZED TRAINING

KASC is committed to helping schools and districts increase student
achievement.  We have numerous tools and research-based
workshops that support this effort.  Sometimes school and district
leaders contact us for assistance with specific needs.  Below are
some ways we have offered customized services to facilitate school
improvement work.

• Working with councils on issues such as policy revisions,
committee structures, budgets, etc.

• Developing district-level professional learning communities

• Facilitating learning walks (one or more) through schools,
providing immediate feedback as well as suggestions for next
steps

• Facilitating reaching consensus on district/school
priorities/goals

• Training district/school curriculum coaches

• Providing a series of professional development over time to
allow for feedback and follow-up

• Working with school staff during staff or team meetings to
address specific needs

• Planning and facilitating professional development for early
release days

• Serving on School Leadership Support Teams as council
and/or principal mentors

• Developing and providing training to meet specific mandates
from the Office of Education Accountability

• Planning and facilitating district/school retreats


